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Regional Engineer
Facilities Operations Group

Overview

… Forging the Fleet’s
     Facilities Future.

Mr. David Brown
Regional Facilities Operations Officer

Public Works Center Norfolk
& Regional Engineer Mid-Atlantic
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• RE Facilities Operations Group CONOPS
• Requirements Group

– Regional Planning Department
– Regional Engineer Coordination Department

• PWO/OICC CONOPS
– RE Facilities Operations AOR Alignment
– PWO Triple Role
– PWO Staff Model

• PWO Assimilation and Alignment
– Criteria for Transition
– Site Alignment Proposal

• Pennsylvania
• Portsmouth

Briefing Outline

•Sewells Point
•Little Creek
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The Regional Engineer Matrix
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Requirements Group
Organization

Captian Hollrith
CO PWC

RE

Commander Cox,
Regional Facility

Operations

Dave Brown,
Deputy

LT Dysart
Regional Planning

LCDR Jackson
Regional

Coordination

Alma Rickert,
NSA/NNSY

Andy Porter
NASO

Terry Switzer
NSN

Ron Rice
NABLC

Dan Lougen
Real Property/

Intergovernmental Affairs

Gene Bloxom
Program Management
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Requirements Group
Roles & Responsibilities

– The Group performs planning, facilities requirements generation and
work execution for all Commander Naval Region Mid Atlantic
(CNRMA) activities in the Hampton Roads region.

– Provide guidance, oversight, and support to individual Public Works
Officer Departments:

• Planning Department
• Regional Coordination Department
• Administrative/Action Officer Staff.

– Integrates Regional requirements and priorities, balancing functional,
state/local, and site specific requirements and available resources to
develop consolidated regional plans and budgets.

– Provides facilities regional vision, execution plans, and budgets for
consideration and approval.
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 Planning Dept Mission, Roles
and Responsibilities

Code273
Planning

Staff

Naval Station
    Norfolk

27 / 28
Interface

Code271
Planning
Staff

Code272
Planning
Staff

Code274
Planning
Staff

NAB
Little Creek

NWS
Yorktown

NAS Oceana

Dam Neck
    Annex

NSA Norfolk

NW Annex

St Julian
Creek

St Helena
   Annex

Craney Is.

Radio Island

Norfolk NSY

Balanced For
Full Support
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Planning Department
Organization

GS-801-12 (6)
GS-802-12 (2)
GS-802-09 (2)

Naval Station

Code 271
(GS-801-13)
Terry Switzer

GS-801-12 (1)
GS-802-12 (1)
GS-802-11 (1)

NAB Little Creek

GS-802-12 (1)
GS-802-11 (1)

NWS Yorktown

Code 272
(GS-801-13)

Ron Rice

GS-801-12 (2)
GS-802-12 (2)

NAS Oceana

GS-802-11 (1)
GS-802-10 (1)
GS-802-07 (1)

Dam Neck
Annex

Code 273
(GS-801-13)
Andy Porter

GS-801-12 (2)

NSA Norfolk / NW Annex

GS-801-12 (1)
GS-802-12 (1)

NNSY

SJCA / Radio Is.
SHA / Craney Is.

Code 274
(GS-801-13)
Alma Rickert

Code 27
LT Dysart
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Coordination Department
Organization

Code 281.1
Bob Flanagan

MILCONs

Code 281.2
Ryan Giffin

Demo/Space Mgmt

Code 281.4
Pam Satterfield

Specifics/IRRS/I2M/NFADS

Code 281.8
Anne Johnson
Specials/SPOC

Code 281
Gene Bloxom

Program Management

Code 282.2
Kelli Williams

RSIPs/Real Estate actions

Code 282.3
Shelly Arnoldi

NMCI/CT Proj./HVAC

Code 282.4
Agnes Sullivan
Transportation

Code 282.5
Bob Morrison

Real Estate Licenses/Leases

Code 282
Dan Lougen

Real Property Management

Code 28
LCDR Jackson

Regional Coordination
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RE Facilities Operations AOR
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The Triple Role of the PWO

• IC PWO
Traditional PWO role of maintenance planning, budgeting,
space assignment and other OWNERSHIP Duties.
(Functions as Installation PW Department Head)

• PM PWO
Regional PWO role of coordination for projects planning,
utilization and certification for use in support of the Program
Manager’s mission.  An OPERATOR role.

• Site (RE) PWO
Production Coordination role to carry out operation,
maintenance and repairs of RE assets geographically served
by the site. A MAINTAINER role.
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PWO/OICC
Central to Coordination

IC/PM Facilities
OPS Officer

Facilities Mgt.
Officer

Admin Support
Assist

FMS's Service Desk
Manager

ROICC

FSCM
Commodity

Site
Manager

Planners Code 28

Financial
Analyst

RE Fund
Manager

Lead Facilities
Planner

DPWO

Program
Analysts

ALnO

OPCON/ADCON

OPCON

Coordination/Synergy

PWO/OICC

20 Group

LANTDIV

10 Group

30/90 Group
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• Proximity of Established PWO Site
• Designation of Installation Commander
• Production Provider and Capacity
• Alignment of EFD/EFA/ROICC
• Mix Of Program Manager Support Required
• Mix of Tenant and Mission Command Support

Required

Criteria For PWO Alignment
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Site Alignment –
Hampton Roads

PWO
PortsmouthFac Ops

NMCP
Fac Ops

NSS NNSY

Fac Ops
NNSY CIA

PWO
Sewell’s PointFac Ops

NAVSTA & ANXs

Fac Ops
FISC CI

Fac Ops
NSA Norf & ANXs

Fac Ops
JFSC

Fac Ops
NWA

PWO
Little Creek

Fac Ops
Wallops Is.

Fac Ops
NABLC

PWO
Oceana

Fac Ops
NASO/OLFF Fac Ops

DNA

PWO
Yorktown

Fac Ops
NWSY

Fac Ops
CHAX

Fac Ops
Sugar Grove
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Site Alignment –
Pennsylvania

PWO
Pennsylvania

PW Ops
Mechanicsburg

PW Ops
Philadelphia Asst PW Ops

PNBC

PW Ops
Willow Grove
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PWO/OICC Pennsylvania
PWO/OICC
Code 20P

CDR
DPWO

Code 20PD
GS-13/14

Real Property Mgr
Code 282.6
GS-12/13

IT Support
Code 140

GS-11

Admin Sup Assistant
Code 20B.x   GS-06

Resource Analyst
Code 130

FSCM & Tech Ops
Code 4XX.x   GS-12

NSA MECH PW Ops Officer
Code 26M    LCDR

FMO
Code 263       GS-13

NAS WG PW Ops Officer
Code 26W    LT/LCDR

FMS’s
Code 263.x   GS-11

OPCON

OPCON/
ADCON

DIRECT

LANTDIV NSA PHIL PW Ops Officer
Code 26P    LT/LCDR

ROICC
Pennsylvania

DV Planner
Code 275

GS-13

PLANNERs
Code 275.x   GS-11/12

AROICC / SGE / SCS
Per R.O.M.

Site Eng Director
Code 4XX.x   GS-13

Site Production Mgr
(Shops)

Code 4XX.x   GS-13

Site Environmental 
Director

Code 9XX   GS-12

30P Engineering
 Director

Code 4XX.x   GS-14

Code 90 Environmental 
Director

As Developed

FSCM & Tech Ops
Code 4XX.x   GS-12

FMS’s
Code 263.x   GS-11

PLANNERs
Code 275.x   GS-11/12

AROICC / SGE / SCS
Per R.O.M.

Site Eng Director
Code 4XX.x   GS-13

Site Production Mgr
(Shops)

Code 4XX.x   GS-13

Site Environmental 
Director

Code 9XX   GS-12

Admin Sup Assistant
Code 20B.x  GS-05

PNBC ASST PW Ops Officer
Code 26P1    ENS/LTjg

Admin Sup Assistant
Code 20B.x  GS-05

FMS’s
Code 263.x   GS-11

Admin Sup Assistant
Code 20B.x   GS-05

Forward Deploy All
Commodities to Each
Site as Required

COMMODITY
(Various Colors)

Code
20

Code
30P

FSCM & Tech Ops
Code 4XX.x   GS-12

PLANNERs
Code 275.x   GS-11/12

AROICC / SGE / SCS
Per R.O.M.

Site Eng Director
Code 4XX.x   GS-13

Site Production Mgr
(Shops)

Code 4XX.x   GS-13

Site Environmental 
Director

Code 9XX   GS-12
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PWO/OICC Sewell’s Point

CONTRACTS

ROICC
  CDR Paul Webb
  Mr. Jerry Haste

   ROICC Office Model

Ships Support
Office

CWO2 Mike Baldwin
Code 25W

NAVSTA
Ops Officer

LCDR Kevin Bartoe
Code 25N

NAVSTA
Ops Officer

LCDR Kevin Bartoe
Code 25N

Requirements
Planning

Mr. Terry Switzer, Code 271
Ms. Alma Rickert, Code  274

Engineering
Department

Mr. John Salley
Code 400

Utilities
Department

Mr. Donald Davis
Code 600

Transportation
Department

Mr. Bob Patterson
Code 700

Environmental
Department

Mr. Rob Schonk
Code 90

Maintenance
Department

Mr. Barry Connolly
Code 500

LANTDIV
Representative

Mr. Rick Butler (NS)
Mr. Ken O'Malley (NSA)

Logistics
Ops Officer

LT Scott Hermon
Code 25P

NSA Assistant
Ops Officer

ENS Jason Killian
Code 25H1

Northwest
Ops Officer

LT Suzanne Wienrich
Code 25NW

1st Lieutenant's
Division

SHC Simmons

NSA
Ops Officer

LCDR Tim Markel
Code 25H

Facilities Maintenance
Customer Service Branch

Mr. John Potts
Code 253.2A

Facilities Maintenance
Customer Service Branch

Mr. Bob Richter
Code 253.2B

Production Manager
Mr. Gordon Spence

Code 253

CBU 411
CWO3 Mark Beirce

CBU 415
CW03 Greg

Wojchiechowski

CBU 423
CWO3 Lawrance Butler

Seabea Det RNMCB 23
BUC Sprowls

Regional Seebee
Coordinator

SWC Joe Joyce

Regional Self-Help
MRC Gresham

1st Lieutenant
Division

DCCM Evans

Military Operations
Officer

LTjg Jeff Brelsford
Code 251

Deputy PWO
Mr. Frank Ferraro

Code 25D

PWO/OICC
CDR Mark Jackson

Code 25

Legend

22NCR
Field Office
Model

Direct Site Support

Indirect (Commodity) Support

Activity Assets

NAVSTA Assistant
Ops Officer

JFSC / NAC
Ops Officer
Code 25H2

FMO
Mr. Gordon Spence

Code 253
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PWO/OICC
Code 21

CDR
DPWO

Code 21D
GS-14

NWCF Budget Support
Code 150

IT Support
Code 140

Admin Sup Assistant
Code 20B.x   GS-06

Resource Analyst
Code 130

NSS NNSY Ops Officer
Code 21C    GS-12

FMO
Code 213       GS-13

OPCON

OPCON/
ADCON

DIRECT

LANTDIV

CIA Ops Officer
Code 21Y1    GS-12

ROICC
Pennsylvania

DV Planner
Code 275

GS-13

Facilities IE
GS-14 (NAVSEA)

Lead/AB Sampling
Code 323

DDC
Code 330

Engineering Director
Code 450

Maint Gen Foreman
Code 550.1

Utilities
Code 640

Joe Harrell
Reg Proj Supv

E-SMART
Code 390

Transportation
Code 711

IWTP
Code 390

Electrical

Steam Dist / WW

Water / Saltwater

NMCP Ops Officer
Code 21H    O-1/2

CIA Ops Officer
Code 21Y2    O-1/2

Planners
Code 275

SFMS - CNRMA
Code 213C       GS-12

SFMS - CIA
Code 213N       GS-12

Work Control &
Service  Desk

Util/ Energy Manager
GS-12/13

Production Control
Code 411FSCM

Code 411

SGE

SCS

Dry docks FM

Nuclear FM

Rail Systems FM

PWC 30
Commodity

PWC 10
Commodity

PWC 20
Commodity

NAVSEA
Under Discussion

Environmental

PWO/OICC Portsmouth
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QUESTIONS ?

Regional Engineer
Facilities Operations Group

… Forging the Fleet’s Facilities Future.


